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Update Context

1.View

2.Technician hours sold daily total.
3.Service Advisor hours sold daily total.
4.Technician hours sold daily running total.
5.Service Advisor hours sold daily running total.
6.Total Summary.

7.Gross Profit.

8.Key Performance Index.
9.Repair Order Split.

10. Service Other Sales GP%.



1. View.

Displays hours and job cards trends.

Vehicles ~ Lead Management * Valuations Analytics v Rankings ¥ Marcelle Appelcryn ¥

GROUP
SERVICE HOURS BREAKDOWN DAY 21/21 AS AT: 2022-02-03 AT 10:45 X

TECHNICIAN HOURS SOLD DAILY TOTAL

Daily Target

272.10

Daily Target

2.Technician daily hours sold.

TECHNICIAN HOURS SOLD DAILY TOTAL

Daily Target

Displays per technician hours target to be sold per day, this is the setup in the DMS
hours on the technician. The system then calculates per working day how many
hours has been sold per technician. The Average per technician is then calculated.

3.Service daily hours sold.

SERVICE ADVISOR HOURS SOLD DAILY TOTAL
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Displays per service advisor hours target to be sold per day, this is the setup in the
DMS hours on the technician. The system then calculates per working day how many
hours has been sold per technician. The Average per technician is then calculated.



4.Technician daily running hours sold.

TECHNICIAN HOURS SOLD DAILY TOTAL
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Displays per technician hours target to be sold per day, this is the setup in the DMS
hours on the technician. The system then calculates per working day how many
hours has been sold per technician. The Average per technician is then calculated.

5.Service daily running hours sold.

SERVICE ADVISOR HOURS SOLD DAILY TOTAL
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Displays per service advisor hours target to be sold per day, this is the setup in the
DMS hours on the technician. The system then calculates per working day how many
hours has been sold per technician. The Average per technician is then calculated.

6.Total Summary.

TOTAL SUMMARY
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Displays total hours sold per day, cumulative hors sold per day and cumulative hours
target (DMS Target per technician). The Average is then calculated.
% Of Target is calculated with the cumulative hrs.

7. Gross Profit.

GROSS PROFIT
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Displays Gross Profit per day, cumulative Gross Profit per day and cumulative Gross
Profit target (DMS Budgets). The Average is then calculated.



% of Target is calculated with the cumulative Gross Profit Actual and Gross Profit
Target.

Over / Short is calculated to display in value the over / short on cumulative basis.
% Of Target is calculated with the cumulative hrs.

8.Key Performance Index.

KEY PERFORMANCE INDEX
Name

R/O Completed

Displays number of Repair Orders closed for a day (Please note this is not number of
job cards but number of vehicles). The Average is then calculated on how many
Repair Orders is closed daily.

Hours per R/O is calculated on the hours sold for the day divided by the number of
R/O completed. The Average is then calculated on how many hours is sold per R/O.
Total Sales per day is calculated to determine the average labour rate per day.

9.Repair Order Split.

REPAIR ORDER SPLIT

Displays number of Repair Orders closed for a day closed per type of Jobcard.

10. Gross Profit Other sales.

SERVICE OTHER SALES GP%

222%| 205%
33.3%|
100.0%

Displays non labour GP% per day.
e Total & Total Sales.



